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Agenda ol the meeting ag follows:

* Contirmation of minutos of mootlng dated 120 Aprll 2024
o Lnely Stage feedbaok on Coarleulum

e Documentation nnd Acadomio Audit
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As consented with Chairperson-1QAC, (he mceting of Internal Quality Assurance Cell
= ~ (IQAC) is scheduled on 15™ August 2024 at 12.30 pm in the conference room of RGIT,

Date: 15/08/2024

Following IQAC committee members are requested to attend fhe meeting,.
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Minutes of Meeting

uled on 15" August, 2024 at 12.30 PM in the conference

Minutes of the Internal Quality Assurance Cell meeting sched

room
The following points were discussed in the meeting: =

Item 1:  Confirmation of the minutes of meeting of IQAC held on 12* April, 2024,

Dr. Sunil Wankhade. IQAC Coordinator, read the minutes and action taken report of last IQAC
meeting held on 12/04/2024. Minutes of last IQAC meeting was confirmed by all the members B

unanimously.

ltem2: Early Stage feedback on Curriculum
Dr. Sanjay Bokade told importance of the early stage feedback at an entry stage of semester is

to identify the gap between student’s expectations and the class deliveries and by virtue of it =

bring excellence in teaching and learning.

Dr. Sunil Wankhade informed that the process of early stage feedback was completed in the last

week of July, the reports will be sent t0 respective departments after analysis done by IQAC..

Item 3: Documentation and Academic Audit

Dr. Sanjay Deshmukh informed that documentation audit process is completed during 8"-9*"

August 2024, the reports are ready and will be sent to respective departments after Principal’s
remark on il. ;
Prof. Bhushan Patil suggested to have a academic audit as a rehearsal for NBA preparation, NBA P

7 .29 September 2024. Dr. Sanjay Bokade advised all HoDs :

visit is scheduled on 27
To make ready the departmental presentation for suggestions from audit. Expert.

[tem4: Oricntation on quality enhancement
As part of the quality initiative, it is decided to arrange interactive sessions between IQAC
delegations and Departments to address weaker arcas found in first cycle of NAAC accreditation
and improve the grade/marks in the second cycle of NAAC Accreditation.

-

ltem 5 To review on various infrastructure development wok

of new laboratories in Al &
needed for
and other

Review report has been discussed on initiatives taken for development
DS department, Dr Jyoti Deshmukh informed that another 50 computer systéms will be
next semester. Principal Sir agreed to make available the required computer systems

peripheral devices for all the departments.

for the discussion on the agenda the meeting ended with a vote of thanks. Dr.

== There was no point left
jbuting to the

Sanjay Bokade thanked all the members of IQAC for joining and cont

IQAC
Rajiv Gandhi Institute of
Technology-Mumbai
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Dr. Sanjay U. Bokade
IQAC-Chairperson
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